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AlpBC Workpackage 5
Inter-Municipal Concepts IMC
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Prof. Jorg Schroder, Leibniz Universitit Hannover,
Regionales Bauen und Siedlungsplanung,
schroeder@staedtebau.uni-hannover.de
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Handwerkskammer fiir Miinchen und Oberbayern,
Bildungszentrum Traunstein (DE), Leadpartner,

Leibniz Universitdt Hannover (DE),

Research Studios Austria - Studio iISPACE (AT),
Energieinstitut Vorarlberg (AT),

NEOPOLIS Chambre de Commerce et d‘Industrie de la
Drome (FR),

Pososki razvojni center, Soca Valley Development
Centre (SI),

Ente Regionale per i Servizi all‘Agricoltura e alle
Foreste, Regione Lombardia (IT),

COA Energia Finaosta S.p.A. (IT),

Regione Veneto, Direzione urbanistica e paesaggio (IT)
TIS Techno Innovation South Tyrol (IT),

Regione Piemonte, Direzione Programmazione
Strategica (IT)

Goals (max 1.000 characters, + up to 4 headlines)

Comprehensive Approaches to Planning

This Workpackage Inter-Municipal Concepts IMC is
mainly dedicated to the objective of capacitating regional
actors to apply holistic approaches to planning, that
include and combine architectural and planning
strategies, tools and processes with a focus on building
culture, ecology, energy, and regional economies.
Intermunicipal cooperation and expertise

The best practices and case studies of Inter-Municipal
Concepts IMC in this regard aim to address and foster
specifically new or already running intermunicipal
cooperations, and aim to enhances the expertise and
decision-making capacities of public authorities by
providing them with tools and concepts for IMC, in
connection with the prospect of Regional Closed Loop
Economies RCLE.

A renewed and sustainable building sector in teh Alps
The overall aim is to thereby show to different actors and
groups concerned with planning and construction, and to
a general public, how to valorize the potential of Alpine
Building Culture in territorial development, and how to
specifically enhance intermunicipal background
conditions for a more sustainable and added-value
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oriented setup of the building sector in the Alps.

Results (max 1.000 characters)

The developed and applied guideline for analysis and
setup of Inter-Municipal Concepts provides a
transferable framework for planning oriented towards
building culture values, and including energy and
regional economy issues. According to the different
policiy and planning background, tools and processes of
analysis and planning have been adapted to the AlpBC
approach of IMC, and have been related to regional
economies in the construction sector. This project-
inherent testing and evaluating of adapted approaches
constitutes one of the unique education and
communication contents of the AlpHouse Centers (WP
7), and has been spread in the series of regional
symposia (WP 8) - together with the collection of
evaluated good practices and supportive case studies of
IMCs. In the results especially a transferable guideline
and SWOT-tool for potential and inclusion of Regional
Closed Loop Economies RCLE in the building sector is
ready for transfer, and will improve regional
competitiveness.

Unexpected success stories (max 1.000 characters)

Valle d'Aosta (IT)

COA Energia Finaosta S.p.A. in cooperation regional
public and private parters has implemented in the Italian
case study Valle d'Aosta...

Achental (DE)

For the German case study Achental, the partners
Chamber of Crafts and Leibniz Universitit Hannover
developed "Gemeindedialoge" as transferable tool to
improve regional expertise of public bodies, private
construction firms and planners, and of citizens. An
innovative form of "market of ideas" merge the specific
and different needs of the municipalities, their decision-
making and financial possitbilites. In this process
cooperations between the municipalities regarding single
spatial themes. The overall concept of enlarging
cooperation and impact of the association Okomodell (9
municipalities) with the 3 additonal cooperating
municipalities, in addressing planning and building as
important part of sustainability, environment and energy
issues. The tool has been implemented with a workshop,
that responded to the analyzed strategic thematic
focusses for the region, structured in: Sustainable and
energetic Strategies related to territorial development,
local development and landscape, local materials and
innovative technologies.
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Overview Map of Inter-Municipal Concept Achental
(DE). Image: LUH Leibniz Universitdt Hannover
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Gemeindedialoge expertise/practice tool. Image: LUH
Leibniz Universitit Hannover




